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Article Summary
In an article titled “Soft Power at Home and Abroad: Sport Diplomacy, Politics and Peace-building”, Nygard & Gates (2013) explain the concept of “soft power” and how it can be exemplified by using sport as a means of enhancing political relations. Nygard & Gates (2013) define soft power as the capacity to convince someone that allows an individual to induce another to believe or desire similar outcomes without using force or deceptive means. According to Nygard & Gates (2013), sports can and have been utilized as a foundation for the processes in which this peaceful form of persuasion is done both within and without national borders. This gives rise to the term “sports diplomacy”,, which essentially defines how sports can be used as an instrument for soft power (Nygard & Gates, 2013). Nygard & Gates (2013) further elaborate on four processes through which sports diplomacy enhances local and transnational relations, which include the effect of sports diplomacy in changing the perceptions about a country, how it can help in forming a basis for communication, how it may enhance trust between nations, and how it can foster inclusivity and minimize discrimination and conflicts. Nonetheless, the article elaborates that these four processes may lead to unpleasant outcomes such as fostering dishonest leadership practices and conflicts between nations (Nygard & Gates, 2013).
How Qatar can use the 2022 FIFA World Cup for Image-Building
Following the announcement in 2010 that Qatar will be the host for the 2022 FIFA World Cup, various concerns were raised regarding the suitability of the nation for such an event (Miller, 2014). The announcement implied that the relatively small nation will be the first Arabic nation to host the tournament (Miller, 2014). However, being an Islamic state with controversial rules such as the illegalization of homosexuality, Qatar is still perceived as a country whose compliance to universal human rights is debatable (Miller, 2014). Nonetheless, by hosting the 2022 FIFA World Cup, Qatar can strengthen its image through several means. For starters, the country can utilize the international focus that accompanies the tournament to portray the positive aspects of their nation, such as their cultural heritage and their tolerance to diversity (Nygard & Gates, 2013). Additionally, the country can “invest in political capital” by quickly acquiring the personnel, financial and other forms of amenities needed to successfully host such an event, which would portray their economic capabilities (Nygard & Gates, 2013). Furthermore, Qatar can use the World Cup to fortify its stand against certain practices and injustices perpetrated by some countries by banning them from participating in the tournament (Nygard & Gates, 2013). 
Qatar urgently needs an image change regarding its economic and political sectors following reports that hundreds of Nepalese immigrant workers lost their lives while building various infrastructures after Qatar was announced as the host for the 2022 FIFA World Cup (Miller, 2014). These allegations have sparked human rights activists who perceive such occurrences as forms of modern-day slavery (Miller, 2014). Furthermore, reports have surfaced that the Nepalese immigrants, who form about a fifth of Qatar’s total labour force, are frequently forced to work in dehumanizing circumstances with various forms of abuse (Miller, 2014). Even worse, their immigrant status implies that most of them may not fully understand their constitutional rights and liberties and are, therefore, uninformed regarding the ways they can stand up for themselves (Miller, 2014). Also, malicious employers and supervisors often take advantage of the paranoia that these immigrants have due to having entered Qatar illegally (Miller, 2014). Consequently, the immigrants cannot turn to law enforcement agencies due to the possibility of being extradited, and therefore opt to work in these dehumanizing conditions to sustain their lives in Qatar (Miller, 2014). These circumstances have painted the Qatari economy as one built on a largely disgruntled labour force, and their political system as one that tolerates such injustices (Miller, 2014).
2018 Russia FIFA World Cup Controversies and their Alleviations
Russia was commissioned to hold the 2018 FIFA World Cup at a time when it was experiencing various diplomatic and political issues which negatively painted their political intentions. At that time, Russia was facing various sanctions following its decision to annex Crimea in 2014 (Ellyatt, 2018). Furthermore, Russia was being suspected of having instigated e pro-Russian uprising in Ukraine, which led to protests and significant civil unrest (Ellyatt, 2018). Additionally, the country was implicated in various efforts aimed at interfering with the 2016 elections in the United States, where they allegedly used the media to influence public perceptions and therefore interrupt the elections (Ellyatt, 2018). Russia was also suspected of having supported populist destabilizing parties across Europe and having a role in causing the death of a former Russian detective in the United Kingdom (Ellyatt, 2018). Also, the country boasts of an extensive reservoir of military resources, including computerized equipment and advanced nuclear weapon capabilities (Castro, 2018). These circumstances prompted fear regarding the political intentions of Russia.
The 2018 FIFA World Cup helped to minimize the negative perceptions perpetuated against Russians. In popular media, especially from the West, the Russian culture is often typecast as one that tolerates violence, racial discrimination, ignorance of constitutional liberties, modern-day slavery as well as graft practices (Castro, 2018). By hosting the 2018 FIFA World Cup, which is possibly the grandest sporting tournament, Russia looked to counter these conceptions by using the attention to portray positive aspects of the nation while simultaneously providing more financial opportunities to the Russians (Castro, 2018). In this sense, hosting the tournament targeted the conceptions of both the Russian citizens and the outside world regarding the country (Castro, 2018). The World Cup also helped Russia in portraying its economic capabilities since the country spent millions of dollars in successfully hosting the event, thereby alleviating doubts that it was incapable of excelling economically despite strained economic relations with other powerful states (Castro, 2018). This painted Russia as a secure and robust region for economic activities, which was further enhanced by the exposure of their tourist attractions to the outside world (Castro, 2018).
How the Positive Effects of Sports Diplomacy can be Sustained Locally
The international diplomatic processes enhanced by sports diplomacy can have various effects on the success of local diplomacy through a global-local nexus, which is essentially the relationship between the two. To sustain the positive effects of sports diplomacy in a local context, nations can ensure that their local sporting events incorporate diversity and inclusivity across the different members of their nation (Lemke, 2015). For instance, sporting events should deliberately include those with disabilities or the disadvantaged communities in a particular nation (Lemke, 2015). Furthermore, female empowerment and gender equality can be sustained by using sports initiatives that focus on involving more women or other discriminated genders in sports activities (Lemke, 2015). Moreover, sports diplomacy can include programs that educate the locals on the positive effects of sports diplomacy such as using the local sports tournaments to promote awareness campaigns regarding the importance of sports in promoting healthy lifestyles (Lemke, 2015).
Deliberate efforts to minimize malpractices such as corruption and other dishonest practices in local sports can also be helpful in maintaining positive models of leadership and honesty at a local level (Lemke, 2015). Sports can also be utilized to support the talents of local individuals and provide them with a platform for enhancing their livelihood (Lemke, 2015). As such, local sports programs should incorporate talent search initiatives to identify and support talented individuals who will serve as an inspiration for the other aspiring sportspersons in the community (Lemke, 2015).
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